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Santa Clarita Valley Water Agency
Finance and Administration
Committee Meeting

Monday, November 20, 2023
Committee Meeting Begins at 5:30 PM

Members of the public may attend by the following options:

IN PERSON BY PHONE VIRTUALLY
Santa Clarita Valley Water Agency Toll Free: 1-(833)-568-8864 Please join the meeting from your
Rio Vista Water Treatment Plant Webinar ID: 160 576 5271 computer, tablet or smartphone:
Boardroom https://scvwa.zoomgov.com/j/1605
27234 Bouquet Canyon Road Santa 765271

Clarita, CA 91350

Have a Public Comment?

Members of the public unable to attend this meeting may submit comments either in writing to edill@scvwa.org or by mail to
Erika Dill, Management Analyst I, Santa Clarita Valley Water Agency, 27234 Bouquet Canyon Road, Santa Clarita, CA 91350. All
written comments received before 3:00 PM the day of the meeting will be distributed to the Committee members and posted
on the Santa Clarita Valley Water Agency website prior to the start of the meeting. Anything received after 3:00 PM. the day of
the meeting will be made available at the meeting, if practicable, and posted on the SCV Water website the following day. All
correspondence with comments, including letters or emails, will be posted in their entirety. (Public comments take place
during Item 2 of the Agenda and before each Item is considered. Please see the Agenda for details.)

This meeting will be recorded and the audio recording for all Committee meetings will be posted to yourSCVwater.com within
3 business days from the date of the Committee meeting.

Disclaimer: Attendees should be aware that while the Agency is following all applicable requirements and guidelines regarding

COVID-19, the Agency cannot ensure the health of anyone attending a Committee meeting. Attendees should therefore use
their own judgment with respect to protecting themselves from exposure to COVID-19.

SCV Water - 27234 Bouquet Canyon Road, Santa CIarita,1CA 91350-2173 - 661-297-1600 - yourSCVwater.com


mailto:edill@scvwa.org
https://scvwa.zoomgov.com/j/1605765271
https://scvwa.zoomgov.com/j/1605765271
https://scvwa.zoomgov.com/j/1608292845
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Date: November 13, 2023

To: Finance and Administration Committee
Ken Petersen, Chair
Kathye Armitage
Ed Colley

Maria Gutzeit e
iz =4

From: Rochelle Patterson
Chief Financial and Administrative Officer

The Finance and Administration Committee is scheduled for Monday, November 20, 2023
at 5:30 PM at 27234 Bouquet Canyon Road, Santa Clarita, CA 91350 in the Board Room
and the teleconference site listed below. Members of the public may attend in person or
virtually. To attend this meeting virtually, please see below.

IMPORTANT NOTICES

This meeting will be conducted in person at the address listed above. As a convenience to the
public, members of the public may also participate virtually by using the Agency’s Call-In
Number 1-(833)-568-8864, Webinar ID: 160 576 5271or Zoom Webinar by clicking on the
link https://scvwa.zoomgov.com/j/1605765271. Any member of the public may listen to the
meeting or make comments to the Committee using the call-in number or Zoom Webinar link
above. However, in the event there is a disruption of service which prevents the Agency from
broadcasting the meeting to members of the public using either the call-in option or internet-
based service, this meeting will not be postponed or rescheduled but will continue without
remote participation. The remote participation option is being provided as a convenience to the
public and is not required. Members of the public are welcome to attend the meeting in person.

Attendees should be aware that while the Agency is following all applicable requirements and
guidelines regarding COVID-19, the Agency cannot ensure the health of anyone attending a
Committee meeting. Attendees should therefore use their own judgment with respect to
protecting themselves from exposure to COVID-19.

Members of the public unable to attend this meeting may submit comments either in writing to
edill@scvwa.org or by mail to Erika Dill, Management Analyst Il, SCV Water, 27234 Bouquet
Canyon Road, Santa Clarita, CA 91350. All written comments received before 3:00 PM the day
of the meeting will be distributed to the Committee members and posted on the SCV Water
website prior to the start of the meeting. Anything received after 3:00 PM the day of the meeting
will be made available at the meeting, if practical, and will be posted on the SCV Water website
the following day. All correspondence with comments, including letters or emails, will be posted
in their entirety.

27234 BOUQUET CANYON ROAD « SANTA CLARITA, CALIFORNIA 91350-2173 « 661 2971600 « FAX 661 2971611

website address: www.yourscvwater.com
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11.

12.

MEETING AGENDA

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS — Members of the public may comment as to items within the
subject matter jurisdiction of the Agency that are not on the Agenda at this time.
Members of the public wishing to comment on items covered in this Agenda may do so
at the time each item is considered. (Comments may, at the discretion of the
Committee Chair, be limited to three minutes for each speaker.) To participate in public
comment from your computer, tablet, or Smartphone, click the “raise hand” feature in
Zoom. You will be notified when it is your turn to speak, please unmute when
requested. To participate in public comment via phone, dial *9 to raise your hand.
When it is your turn to speak, dial *6 to unmute.

PAGE

Recommend Approval of an HCM Implementation Contract with Apps 7
Associates

Recommend Approval of a Purchase Order for Fleet Replacement 49
Vehicles

Recommend Approval of a Contract Renewal with Systems & 65
Software, Inc. for enQuesta Customer Service System
Maintenance and Support

Recommend Approval of a Revised Driving and Vehicle Policy 73

Recommend Approval of a Revised Employee Manual Section 83
No. 10 — Overtime

Recommend Receiving and Filing of August 2023 Monthly 97
Financial Report

August 2023 Check Registers Link:
https://yourscvwater.com/sites/default/files/SCVWA/departments/fi
nance/check-reqisters/Check-Reqister-August-2023.pdf

Recommend Receiving and Filing of September 2023 Monthly and 131
FY 2023/24 First Quarter Financial Report

September 2023 Check Registers Link:
https://yourscvwater.com/sites/default/files/SCVWA/departments/fi
nance/check-reqisters/Check-Reqgister-September-2023.pdf

Committee Planning Calendar 223
Requests for Future Agenda Items

General Report on Finance and Administration Activities


https://yourscvwater.com/sites/default/files/SCVWA/departments/finance/check-registers/Check-Register-August-2023.pdf
https://yourscvwater.com/sites/default/files/SCVWA/departments/finance/check-registers/Check-Register-August-2023.pdf
https://yourscvwater.com/sites/default/files/SCVWA/departments/finance/check-registers/Check-Register-September-2023.pdf
https://yourscvwater.com/sites/default/files/SCVWA/departments/finance/check-registers/Check-Register-September-2023.pdf
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13. Adjournment
* Indicates attachments

¢ To be distributed
NOTICES:

Any person may make a request for a disability-related modification or accommodation needed
for that person to be able to participate in the public meeting by telephoning Erika Dill,
Management Analyst Il at (661) 297-1600, or writing to SCV Water at 27234 Bouquet Canyon
Road, Santa Clarita, CA 91350. Requests must specify the nature of the disability and the type
of accommodation requested. A telephone number or other contact information should be
included so that Agency staff may discuss appropriate arrangements. Persons requesting a
disability-related accommodation should make the request with adequate time before the
meeting for the Agency to provide the requested accommodation.

Pursuant to Government Code Section 54957.5, non-exempt public records that relate to open
session agenda items and are distributed to a majority of the Committee less than seventy-two
(72) hours prior to the meeting will be available for public inspection at SCV Water, located at
27234 Bouquet Canyon Road, Santa Clarita, California 91350, during regular business hours.
When practical, these public records will also be made available on the Agency’s Internet
Website, accessible at http://www.yourscvwater.com.

Posted on November 14, 2023.



http://www.yourscvwater.com/
edill
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WATER COMMITTEE MEMORANDUM

DATE: November 13, 2023
TO: Finance and Administration Committee
FROM: Rochelle Patterson ~ /</Z%

Chief Financial and Administrative Officer

SUBJECT: Recommend Approval of an HCM Implementation Contract with
Apps Associates

SUMMARY

SCV Water (Agency) stands at a crossroads of innovation and modernization. Emtec Consulting
Services, LLC (Emtec) successfully implemented the Agency’s Oracle ERP, EPM, & HCM Lite
Cloud in 2020/2021, and was Phase 1 of its digital transformation journey which set the stage
for future growth. As the Agency ventures into the realm of human capital management (HCM)
and payroll, we are presented with a prime opportunity to enhance efficiency, accuracy, and
productivity. This project is not a new venture but a continuation and Phase 2 of the Agency’s
digital transformation journey. This item will discuss the importance for the Agency to have the
full HCM capabilities in Oracle (Attachment 1) and seek the approval of a contract with Apps
Associates to complete the project over a two-year period.

DISCUSSION

The proposed Oracle HCM & Payroll Implementation (Attachment 2) is not just a technical
upgrade; it is a strategic investment designed to deliver significant returns in efficiency, cost
savings, and improved operational functionality aligned with the Agency’s long-term vision of
one unified system.

To ensure ease of transition and minimal disruption, this implementation has been thoughtfully
phased into three stages:
1. Core HCM, Talent Management, Benefits, Onboarding, Reporting — 18 weeks + 2 weeks
hypercare
2. Payroll, Time & Labor, Absence Management — 30 weeks + 4 weeks hypercare
3. Recruiting, Journeys — 18 weeks + 2 weeks hypercare

This approach ensures the Agency staff can complete their ongoing responsibilities while
participating in the design and implementation of the HCM and Payroll software.

History of SCV Water and Emtec / Apps Associates Partnership

The ERP, EPM, & HCM Lite Cloud project (Phase 1) was completed by Emtec. Apps Associates
acquired Emtec in May 2023. A big driving force behind this acquisition was to amplify Apps
Associates’ utilities expertise due to Emtec’s long-term success in the utilities space. By
combining two firms with specific utilities and California public sector expertise, they have
crafted a team that is well prepared to ensure this project is transformative and successful.


edill
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Since the beginning of 2020, the Agency has trusted Apps Associates with the critical task of
implementing the Oracle ERP, EPM, & HCM Lite Cloud solution. The relationship did not end
with the project’'s completion. Instead, it strengthened. Recognizing the value and commitment,
the Agency extended the partnership with Apps Associates, opting for their managed services
support. This ongoing partnership with Apps Associates displays their consistent industry
knowledge, dedication, and genuine commitment to supporting the Agency’s goals and ensuring
the project’s success.

Project’s Value and Rationale

1.

Time Savings through Automation: The Agency’s current systems involve repetitive
manual entries, tedious employee tracking, and hours spent searching for paper files. By
introducing automation through Oracle HCM & Payroll, the Agency stands to reduce
error-related costs and save countless man-hours, allowing staff to focus on strategic,
value-added activities. Gone will be the days of HR searching for a paper form and
needing to add the same data in multiple locations.

A Streamlined Benefits System: Agency employees currently juggle multiple portals for
their benefits — a cumbersome and often confusing process. This project aims to
centralize and digitize these processes, enhancing the employee experience and
ensuring accuracy. A unified portal means reduced administrative overheads, faster
response times, and enhanced user experience for employees.

Single Source of Truth: By integrating Oracle HCM & Payroll with the existing Oracle
ERP and EPM systems, the Agency is creating a unified data landscape. This means
every piece of data, from payroll to project management, resides under the Oracle
umbrella, ensuring uniformity and consistency. No longer will departments need to cross-
reference multiple systems or validate data between platforms. Instead, every
stakeholder, from HR to Finance, will access and rely on a singular, consolidated source.
This cohesive approach ensures accurate, real-time data, streamlined decision-making,
and operational efficiency.

Robust Analytics: One of the standout benefits of the Oracle HCM & Payroll integration
is its enhanced analytical capabilities. As we consolidate data across Oracle ERP, EPM,
and now HCM & Payroll, the Agency is not just gathering information — it is empowering
its teams. With this centralized data, comprehensive dashboards can be crafted that
provide a holistic view of operations. This enables departments to identify trends, predict
outcomes, and monitor performance metrics in real-time. Furthermore, the management
team can derive actionable insights, facilitating proactive strategies and informed
decision-making.

Federal Compliance: The system will aid in fulfilling federal mandates such as EEO-4
(Equal Employment Opportunity report) and ACA (Affordable Care Act) reporting
seamlessly.

Maximizing Investments: Since February 2020, the Agency has been investing in the
world-class Oracle HCM & Payroll system licenses, amounting to a significant
investment of over $176,000 on licenses alone. This does not factor in priority support or
the additional test environments. Each month without harnessing these tools means
missing the potential benefits and value of investment.

Creating Better Customer and Employee Experiences: A positive employee
experience will lead to a more constructive customer experience as well. Technology,
such as Oracle, is key in this paradigm by helping to create better work environments,
increasing productivity, and increasing employee satisfaction. Productive, satisfied
employees will create a more positive experience for the Agency’s customers.



8.

Delivering More Modern, More Intelligent Solutions: SCV Water deals with many
external agencies, such as CalPERS, benefits vendors, community agencies and others.
These are key customers for the Agency. Oracle will help the Agency optimize its
business operations by delivering data-driven decision-making that will help the Agency
work with these customers and community members.

Apps Associates Collaboration

1.

Partnership: Since early 2020, Apps Associates has devoted tens of thousands of hours
in partnership to the Agency team, and their commitment continues to grow with every
passing week. No other vendor can match the deep understanding and insight they have
of the Agency’s specific business challenges and nuances.

Proven Industry Expertise: One of the biggest advantages of Apps Associates is the
fact that they bring extensive water utility experience, including specific State of
California knowledge. This background will help the Agency become more efficient
faster.

Deep Understanding of SCV Water Systems: Apps Associates is the only entity that
fully grasps the nuances of the Agency’s existing systems, making them the optimal
choice for this implementation. With 45+ HCM Cloud implementations, including public
sector and utilities, Apps Associates is positioned to provide exemplary consultation and
proven methodology.

Phased Approach: The three-stage phased implementation approach ensures that any
potential issues are identified and addressed early, minimizing disruptions, and ensuring
seamless transitions.

Resource Excellence: Leveraging Apps Associates’ expert team promises long-term
efficiency and considerable time savings. Their specialists are deeply knowledgeable
about Oracle’s methodology and HR Business Practices, but also have a proven record
of accomplishment of streamlining processes to expedite results, ensuring that projects
not only meet but exceed expectations.

Key Takeaways

SCV Water’s partnership with Apps Associates is more than just another project — it is a clear
step forward in its ongoing journey to modernize and improve. Since 2020, the Agency has
been on a path of digital transformation.

1.

Operational Excellence: Streamlined processes mean increased efficiency and
eliminating redundancies. With the proposed changes, we aim to optimize every
operational facet, ensuring that the Agency is not just functional, but at its peak
performance.

Elevated Employee Engagement: Giving teams access to enhanced tools is not about
making tasks easier — it is about empowering them, enhancing their daily experience,
and creating a workspace that prioritizes value and growth. This will also allow them to
focus more time on value-driven tasks.

Laying Foundations for the Future: This is not a mere upgrade — it is groundwork for
the innovations and challenges of tomorrow. With this implementation, we are ensuring
that the Agency remains agile, adaptable, and ahead of the curve as it continues to
grow.

Deep Understanding: Apps Associates brings a deep understanding of water utilities,
coupled with knowledge of SCV Water’s specific needs. This will help them work with the
Agency to develop an inclusive Oracle design that will facilitate integration of these



applications with accounting, budget administration, debt management, payroll, financial
reporting, purchasing, and risk management. This level of understanding of our business
processes will place the Agency at the forefront of customer and employee service.

5. Key Modernization Principles: The Agency is pursuing several key goals in its
technology modernization project:

Putting employees and customers first
Increasing flexibility and speed

Creating a culture of productivity

©P20TO

Increasing agility and ability to respond to customer and employee needs

Oracle will help staff to adapt and operate based on these principles

HCM is beneficial to organizations as it optimizes workforce management, enhances
productivity, fosters employee engagement, and supports strategic decision-making. It is a
forward-focused, strategic move designed to drive operational efficiency.

STRATEGIC PLAN NEXUS

The approval and implementation of this human capital management contract helps to support

SCV Water’s Strategic Plan Strategy B.2 — “Plan and budget for long-term replacements and
improvements”; Strategy B.3 — “Implement improved planning tools’; and Strategy F.3 —

“Implement integrated technology and applications across the organization,” which includes
several specific Objectives of this Strategy from F.3.1 through F.3.22.

FINANCIAL CONSIDERATIONS

Stage 1 ($600,000) was included in the Technology Services section of the adopted FY 2023/24
Budget, as Stage 1 would begin in January 2024 and be completed by June 2024. Stages 2 and

3 would begin in July 2024 and will be included in the FY 2024/25 budget.

Fixed Cost After

Stage Fixed Cost Credit
1 Core HCM, Onboarding Journey, Benefits, Talent & Reporting $561,493
2 Absence, Oracle Time and Labor, and Payroll $874,533
3 Oracle Recruiting Cloud and Journeys $355,435
Apps Associates Implementation Cost $1,791,460
Change Management $59,125
Limited Duration Employee(s) — 18 months $150,650
Total Project Costs $2,001,235

Additional Oracle Licensing Contract

Talent Management (remaining years of ERP contract) $126,000
Recruiting Cloud (remaining years of ERP contract) $90,000
Total Licensing Cost $216,000

Annual Cost $36,000

Quarterly Cost $9,000




RECOMMENDATION

That the Finance and Administration Committee recommends that the Board of Directors
approve the HCM Implementation project and authorize the General Manager to enter into a
contract with Apps Associates for a fixed contract cost of $1,791,460.

RP

Attachments
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ATTACHMENT 1

The Importance of Human Capital Management (HCM)

Implementing HCM is crucial as the Agency is looking to maximize the potential of our
workforce, stay competitive, and achieve its strategic objectives. It involves a comprehensive
approach to managing and developing the workforce, ensuring that employees are engaged,
productive, and aligned with the Agency’s goals.

1. Talent Acquisition and Recruitment: Effective HCM processes can help the
Agency to attract and retain top talent. This includes the development of employer
branding, streamlined recruitment processes, and the use of data analytics to identify
and hire the right people for the right roles.

a.

Oracle’s Recruiting Cloud (ORC) will support the Agency’s strategic goal of
building a high-performance team. A successful team begins with attracting,
recruiting, and maintaining an engaged workforce. ORC will position SCV Water
to attract the most competent and skilled employees available. Apps Associates
will work with Agency staff to assure a powerful, compelling design for the
recruiting sites.

2. Employee Onboarding: HCM helps ensure a smooth onboarding process, guiding
new employees through paperwork, training, and integration into the organization.

a.

Currently the Agency staff must use multiple systems to onboard an

employee. This is a drain on internal resources as well as inhibiting the new
employees. Oracle brings a modern, integrated approach to onboarding. New
employees can review policy documents, become familiar with the Agency’s
strategy, enroll in their benefits more quickly, and be integrated into the Agency
system more quickly, smoothly, and efficiently. Apps Associates team will work
with the Agency to incorporate these multiple moving parts into one cohesive
design and incorporate the administrative processes needed to prepare for New
Employees.

3. Training and Development: HCM systems track employee skills and competencies,
making it easier to identify training needs and provide opportunities for professional
development.

a. Given the nature of the Agency’s work, certifications are crucial. Oracle Learn will

allow the Agency to define the licenses and certifications required to perform the
various functions. Oracle Learn will help the Agency track employee testing
results, document the certifications, and will contain reminder notifications to
managers and employees when certifications must be renewed.

Oracle Learn will put the training at the fingertips of all its employees. For
instance, when employees must renew Ethics Training, for example, they will
receive a reminder so that they can enroll and complete the training.

Apps Associates has extensive experience developing comprehensive training

programs for agencies such as SCV Water. They will deliver a program to meet
the needs of the Agency as well as a design that will grow with SC Water.
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d. Apps Associates will work with Agency staff to align the training strategy with the
Agency’s mission and vision. They will examine the Board’s Strategic Plans and
help design training to support the overall strategy.

e. Oracle Talent Profiles will enable SC Water to track and account for licenses,
certifications, employee skills, and other qualifications that are needed for
employees to perform their jobs. This tracking can help inform a learning and
development strategy organizationally as well as drive compliance and re-
certification.

4. Performance Management: HCM includes tools for setting goals, conducting
performance reviews, and providing feedback. This process helps align individual
performance with organizational objectives.

a. Apps Associates understand the importance of a successful performance
management tool. Oracle Performance Management provides a modern tool to
help employees and managers evaluate performance and progress toward the
Agency’s goals and objectives. This tool can be used to associate the Agency’s
high-level strategic goals from its Strategic Plan with the individual performance
levels of employees. This can help employees to understand how their
contributions help move the Agency toward the strategic goals adopted by the
Board.

5. Compensation and Benefits Management: HCM systems simplify payroll
processing, benefits administration, and compensation planning. They ensure
accuracy, compliance, and transparency in employee compensation.

a. Apps Associates will help the Agency associate employee performance with its
overall compensation plan through the implementation of Workforce
Compensation.

6. Time and Attendance Tracking: HCM automates time tracking and attendance
management, reducing errors, ensuring compliance with labor laws, and simplifying
the payroll process.

a. Oracle Time and Attendance puts all work and non-worked time into the system.
This ensures native integration with other Oracle applications, such as
Payroll. But more importantly, it allows the organization to easily track how the
organization is spending its resources. Hours worked can be associated with
projects, which can be associated with the organization's strategic goals.

7. Employee Self-Service: HCM offers self-service portals, enabling employees to
manage their personal information, request time off, access pay stubs, and update
their profiles.

a. Apps Associates will design a solution to help employees manage their

professional brand, improve talent mobility, and foster a culture of collaboration
by easily importing information from LinkedIn into their personal profile.

14



b. Our design will allow employees to develop a greater understanding of the
mission and values of the organization but working with Oracle applications, such
as performance, goals, learning, and succession planning.

8. Workforce Productivity: HCM helps improve productivity by ensuring that

10.

11.

employees have the tools, training, and resources they need to perform their jobs
effectively. It also includes performance management and feedback processes that
drive continuous improvement.

a. Employees can use Oracle to create training videos to support cross training.
They can use Oracle to become part of productivity teams so these groups can
communicate about ways to improve performance and goal attainment. Apps
Associates will make certain the Learn solution will work for the Agency and will
help further the Agency’s progress toward key strategic goals.

Employee Engagement: Engaged employees are more committed, motivated, and
productive. HCM systems can track and measure employee engagement and
provide insights to help companies improve their work environment and culture.

a. Apps Associates will design crucial reports and dashboards so that Directors and
executives can access the information from any mobile device. Employees will
not have to depend on getting information from staff members. It will be available
any time and will always be current.

b. Oracle offers a complete employee experience platform that guides employees
through professional and personal activities, fosters development, delivers
responsive HR (Human Resource) service support, and streamlines
communication across the organization.

c. Agency HR staff can work with managers and employees to design and roll out
new experiences that will help keep them all engaged and learning.

Compliance and Risk Management: HCM can help the Agency manage
compliance with labor laws, regulations, and reporting requirements.

a. Apps Associates will help the Agency define those in the organization required to
perform critical functions during emergencies. This information will be at the
fingertips of the Board and Agency executives.

b. With native functionality such as application tracking in Recruiting and advanced
analytical capabilities, the Agency can ensure that required data and compliance
considerations are at the forefront and easily accessible in a secure fashion.

Data-Driven Decision Making: HCM provides valuable data and analytics that can
help the Agency to make informed decisions about workforce planning, succession
planning, and talent management.

a. Apps Associates will implement position management for the Agency so that
budgets can be monitored more accurately.
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b. Apps Associates will deliver Oracle’s state-of-the-art analytical tools. Oracle
Transactional Business Intelligence will put critical information at the fingertips of
managers and executives. This information will allow the organization to make
responsive decisions and to be assured they are seeing current data.

Succession Planning: HCM assists in identifying and grooming future leaders
within the organization. Succession planning ensures continuity and minimizes
disruption during leadership transitions.

a. One of the biggest challenges facing organizations today is planning so that
critical functions do not suffer interruption due to planned or unplanned
retirements. Apps Associates can help the Agency develop plans to avoid any
disruption due to key employees leaving the organization for any reason.

b. Apps Associates will help the Agency use standard Oracle tools to leverage the
power of the talent profile to understand and plan your future talent needs and
conduct more meaningful talent review discussions.

Employee Wellbeing: Modern HCM systems often include features related to
employee wellbeing and mental health. Addressing these aspects can improve
overall job satisfaction and productivity.

a. Oracle Wellness will provide the Agency with the ability to create wellness
activities and to help employees set up competitions. Apps Associates will help
the Agency create these and train employees to use the system. We will assist
SCV Water to create curated health and fithess content to support employee
wellness aspirations, increasing productivity and lowering healthcare costs.

Payroll Efficiency and Accuracy: HCM-integrated payroll systems automate the
payroll process, reducing the likelihood of errors associated with manual calculations
and data entry. This ensures that employees are paid accurately and on time.

a. Apps Associates will deliver data loaders to facilitate the updating salary process
for cost-of-living increases, eliminating the need for manual intervention.

b. Steps are defined to make many of our processes more streamlined: vacation
payouts can be automatic; longevity pay will be automated; working out of class
will be administered based on agency policy without manual intervention.

c. Apps Associates can provide consulting staff with California-specific experience,
including configuring payroll to support CalPERS.
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ATTACHMENT 2
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STATEMENT OF WORK PROJ137177
SCVWA Oracle HCM/Payroll Cloud Implementation

This Statement of Work (“SOW”) is entered into as of January 01, 2024 (“Effective Date”). This SOW is attached
to the Master Services Agreement (“MSA”) currently in effect between Apps Associates LLC (“Apps Associates”)
and Santa Clarita Valley Water Agency (“Customer”) dated . To the extent that this SOW is
inconsistent with or conflicts with the existing MSA then this SOW will supersede those inconsistent or conflicting
terms. In all other respects, the MSA shall remain in full force and effect.

1. Project Overview

Phase 1 — Core, Onboarding Journey, Benefits, Talent and Reporting
Phase 2 — Absence, Oracle Time and Labor (OTL) and Payroll
Phase 3 — Oracle Recruiting Cloud (ORC) and Journeys

Project Name SCVWA Oracle Project Number PROJ137177
HCM/Payroll Cloud
Implementation

SOW Type Fixed Fee
Estimated Start Date January 01, 2024 Estimated End June 20, 2025
Date
Estimated Dates Estimated start and end dates are contingent upon timely execution of this SOW. If
Comments work under this SOW still needs to be completed after the Estimated End Date,
Customer agrees to pay for such fees and expenses associated in completing the
work.

Apps Associat